ORGA 201 Fall 2021 Introduction to Management Assignment: Management Research
Weighting: 25%
Due Date: December 6, 2021 
Purpose 
The purpose of the Research Report assignment is to get you engaged in finding, reading, and analyzing scholarly articles on business management. This assignment will further develop skills required to complete the group case assignment. 
Instructions 
For this assignment, you need to complete a research report on a business management topic of your choice. Choose something you are interested in learning about. Your instructor may provide you with a list of management topical ideas. 
Once you have selected your topic (you may wish to check with your instructor to verify that your topic is appropriate), you need to select a minimum of three scholarly articles (keep current to past 3–5 years) on your selected management topic. These are the articles you will use for your literature review. For your (current) literature review, you will then analyze your chosen articles on your selected management topic. 
Your research report should include (a) an Executive summary, (b) a Literature review, and (c) Recommendations. Each of these parts of your report is described in more detail below.

Executive Summary (5 marks [5%]) 
o Length: 1 paragraph (100 words approximately)
o An executive summary states the purpose for the report, as well as
the major findings of the literature review and the main
recommendations. It is meant to give the reader an overview of what is in the report. 
o Normally, citations are not included in the executive summary. 
Literature Review (15 marks [15%] 
o Length: 700 words approximately
o A literature review describes and synthesizes the main findings in
the literature, highlighting important themes, what is in common
between the articles, and what is different.
o It also identifies gaps or areas for future research.


Recommendations (5 marks [5%])
o Length: 200 words approximately
o In this section, you should first briefly (in a sentence or so)
introduce your recommendations (e.g., what is being recommended
and what is it based on).
o After introducing your recommendations, provide short, point-form recommendations for next steps.
o In other words, based on the articles, what are the
recommendations you would suggest for addressing the question or
issue you are investigating?

Guidelines and FAQs
How many words does the report need to be?
Approximately 1,000 words (4 pages, typed double-spaced). Put word count on cover page.
What style?
APA Style.
How should the paper be formatted?
The paper should be typed double-spaced, using a 12-point font and one-inch margins.
How should the paper be structured? 
The paper should include (a) Title Page; (b) Executive Summary; (c) Literature Review; (d) Recommendations; and (e) References page. 
Roughly how many sources should be included?
A minimum of three scholarly journal articles.
Topics to choose from:
• Factors Influencing Women Managers’ Success
• Ethnic and Minority Enterprise
• Aging and Work Motivation
• Why Self-Set Goals May Sometimes Be Non-Motivating
• Employee Wellness Programs
• Human Resources Management in the 21st Century
o Workplace Bullying
o Sexual Harassment at Work

Example of a Research Report 
Executive Summary 
Globally, women occupy fewer management positions than men do. This report investigates some reasons for, and potential solutions to change, this underrepresentation. The literature reviewed found that there were common cultural and organizational barriers to women achieving management positions. Based on the literature review, the number one recommendation for organizations to raise the number of female managers is to ensure that the process or path to becoming a manager, as well as the requirements of management positions, do not exclude employees from, at some point, working part-time or from taking leaves of absence. 
Literature Review 
Three studies, by Cohen and Broschak (2013), Haile, Emmanuel, and Dzathor (2016), and Holst and Fredrich (2016), examine women in management positions in different industries and countries; all provide evidence that, worldwide, women occupy fewer management positions than men do, relative to the number of women vs. men in the workforce. 
The number of women in postsecondary education globally is increasing and so is the number of women in management positions (Haile et al., 2016, pp. 37–38). The authors noted 
some differences in the number of women in management, depending on geographic/demographic location and industry type. For example, Haile et al. (2016) found that women were even less likely to hold a management position in international companies, and Holst and Fredrich (2016) found that, in Germany, there were fewer women in senior management in the financial sector than in other sectors. 
These differences are attributed to different industry or cultural biases and practices and not to availability of qualified female management candidates in these industries or a lack of women’s desire to hold these positions. For example, Cohen and Broschak (2013) chose to study women in management in advertising agencies in New York City between 1996 and 1998 because, in this industry setting, women were employed in relatively high numbers, almost equal to the number of men in these advertising agencies (p. 513). However, there were still significantly fewer women in management in the advertising agencies during this time. 
There were some common social barriers identified by the authors, including sexual biases, stereotypes, and cultural beliefs (Haile et al., 2016; Holst & Fredrich, 2013). Some common organizational structure barriers were also identified and include policy, pay inequality, inflexibility in work hours and accommodation of parental leave, and segregating women into management positions in less prestigious areas of organizations (Cohen & Broschak, 2013; Haile et al., 2016; Holst & Fredrich, 2016). Cohen and Broschak (2013) demonstrated that the demographics of existing management have an effect on hiring new managers. Once women occupy more than 24% of management positions in an organization, the number of new managerial hires that are women increases. 
Cohen and Broschak (2016) suggest that their findings are consistent with previous work demonstrating that women working in organizations with more female managers have greater 
bargaining power and are more successful in negotiating the terms of their employment (p. 533). Haile et al. (2016) provide evidence of women’s unique value and benefit to productivity and profitability to companies with greater equality in management (pp. 44–45). This could be an area of future research for our organization to help inform hiring decisions. 
Recommendations 
Based on the literature, the following recommendations are proposed to increase the number of women in management positions:
● Increase access to development opportunities such as education, training, mentoring, and work experience for women within the company (Haile et al., 2016, pp. 42–44, 46).
● Promote women to valuable management positions in areas where there are traditionally not many women (Cohen & Broschak, 2013, p. 534).
● Examine institutional incentive structures (including pay) to ensure that they are not unequally available or unequally applied to women, especially due to having children (Holst & Friedrich, 2016, pp. 458–459).
